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I2TOPIKH ANAAPOMH THX BIOAOI'TKHX
I'EQPITAY XTH AEXBO

1996 Eicaywyn g Broroyikng yempyiog oto Ktuo tng AyAadepnc
1997 1° Emdotovuevo mpdypaupo Ymwovpyeiov I'empyiog

1999 ‘Iopvon Etoupeiadv pe okomd v eumopio Poroyik®v mpoiovimy
1999 ‘Topvon TOTIK®OV YPOPEID®Y TIGTOTOUTIKMOV OPYOVIC OV

2003 2° Emidotovuevo [Ipodypappio

2003-2012 EyxaBidopvomn 6Toryeidoons TOMIKNG oyoPAs EUTOPIOGC
Blroloyik®v TpoiovTmv

2012 3° Emodotovuevo [Ipoypapipo
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1. IPOBAHMATA I1OY ENTOIIIZONTAI
YXTHN ITAPAT QI'TKH ATAAIKAXIA

Msyockog ap1Ouog BtoKawayntoav Alyol TopayoLV EUTOPEVGLO BroAoyuko
TPOIOV KOl ELAYIGTOL TOPAYOVY G LOVTIKT) TOGOTNTO, TPOIOVTOG

MukpOg | TOAVTEUOYLOUEVOS K?ﬂ]pog LLE LYNAO KOGTOG mopaymyns — Oo EEMEPOOTEL
UEALOVTIKG LE TNV ETLYEPTUOTOTOINGT TNG AEGPLAKTIC YEDPYIOG

BlrokoAliepyntéc LOVO Yo TN AW GTPEUUATIKNG EMLOOTIONG
Avemdpkelo Tpoc To Topdv o€ OlayelploTikeg tkavotntec (MANAGEMENT)

I'epaciiévot mapaymyoi. Ataé‘)oxm Ol 01 PLGIKOL KANPOVOLOL, 0ALG cuVIO®C
LLETOVAGTEG GE GLUVEPYOGIO LE TOTIKOVS EAOTPIPBELS

‘EAlenym cuAloyikOTnTos — OLAd®mV TOPOYDY DY

Y ynAéc Tiéc ayopdic — EVOIKIOGNG OLyPOTIKNG YNNG

Emootnon pe to otpsuuo. Kopio pépipva yior tnv mopoymyn



2. METAIIOIHXH

H pikpnc kApokog mopoywyr 6€ GOVOLAGLO LE TNV adLVAULio ONUIoVPYing OLadmV
TOPAYDYDV GTO VIOl TPOKAAEL EAAELYT OPYOVOUEVNC KAOETOTOINONG - EUTOPiog
TOV TOKIA®V AeGPloKOV TPOTOVI®OV

% BEidwmad o1 petanolnor e eMac:

Avomapéio eAedBepng O10pOPP®ONG TILOV EKOAYNG oTa eElonoTpifPeio

Meyaiog aptBuoc eratoTpieimv Le ATOTEAEGLO TNV VTTOAEITOVPYIO TOVS KoL TNV avENoM
TOV EKOMTTIKOV STKO®UOTOV

O eKGVYYPOVIGHOG OAMY TOV ELUOTPIPEIDV EXEL HELDGEL TO KOGTOG AELTOVPYIOG TOVS
YOPIG OPMG Pelmon Tov KOGTOVG EKOAMYNG GTOV TOPAY®YO

KaBopiopog eviaiog tiung eKOMRTIKOV OIKOOUATOV 0O T0 GOAAOYO TOVG (6 AETTA/KIAO)

[TAnpoun tov ehatotpiBeiov pe petpntd o€ aviifeon pe v vrorown EALGS0 6mov o
TOPOYDYOS TANPDOVEL UE TOGOGTO GE AAOL. 'ETo1 08V EVOLAPEPEL TOV TTAPAYDYO 1) ETOYN M
EMOYN GLYKOMONG KaBMDG TO KOGTOG EKOAMYMNG OeV e€apTdTaL Al THV TOGOTNTO
EAOLOKAPTOV OALG OTO TNV TOGOTNTO TOV TAPOYOUEVOL EANLOAAOOV



3. EMIIOPIA

Opyovouéva veioTaTon KUpimg 6To AGOL Kot AYOTEPO GTO
Kpooi

AOY® yemypopiknc BEonc aAld Kot TAENC LeyEbovg Exovue
VYNAO KOGTOC TUTOMOINGTG KO ECAYDYDV

Kopio epnmAokn eEEIOIKELUEVOV aTOLMV e YVOOoELS marketing
KO AELTOVPYIOG TOL TOYKOGUIOV EUTOPLIOV

‘EAlenyn cvirloyikotntoc. Exktog amd 1o Adol, Kabe mapoymyog
wpoomalel LOVOC TOV (7. TOPUY®YOl BloAoyik®v COOTPOPMV,
pePvOL AroPopiov k.a.)



4. EAEI XOX

> [ liorozoinon
> AVETOEUNG EAEYYOG OYL LOVO 0TNY EANAOK aANd %O T YHOC LA

> H emBlwor twv miotomomunmy Yopewy e€apTatol GUEcH XTO
TIC ELCYOQRES TWY BLOXAAMEQYTTWY

> DUToMPOTTATEVTIHEG OVOLES

> Oo TEETEL VAL YIVOLY ADCTYEOTEQOL GE ETUTEOO TAQNAYWYOL HAAX
1oL TEMAOL TPOLOVTOG



S. YIHOXTHPI=H

O AovOoopUEVOS 6TPATNYIKOS GYEOICUOC Kol E0VIKN TOAMTIKN
Y10, TO BLOAOY1KE TPOTOVTOL

O 'EAAEWYN EQOPULOGUEVIC — OMOTEAEGLOTIKNC EPEVVOLC

O 'EAAEWYN YEOPYIKOV EQUPLIOYDV

O 'EAdetym otpatnyikod oyeolacUol GE TOMIKO EMITEOO



INPOOIITIKEX

Oo LTEEEEEL UVATTLEY] ETLYELONIATIUNG YEWOEYLAG OLOTL
* A&V VITOPYOLY EVOALAKTIKOL O1EE0001
» Qo eloéABovy Atopo Kol KEQAANLO GTOV TPMOTOYEVH TOUE
»  ®oporoyikd oev Ba uTopoLV va ETPLOCOVY 01 VPIGTAUEVES OOUES

Avamtocn cvlloyikOTNnTog [1.). oAryoueleic opdoss mapaymymy (10-20
dTOLO)- OYL CUVETOPIGLOL]

AMayn vootpomiog (.. ypOVOc GLALOYNG EALAC, KOIVT] EKOAYN, OOVELKT
EPYOGIO, KOV PG UNYOVILATOV)

[TeprocOtepn KOOETOTOINGT KO ETOVOLO TLTOTOINUEVO TPOIOV LE GTOYO
TIC AYOPES TOL EEMTEPIKOD



XYMIIEPAXMATA

Ay osv Aetrovpyroovus ovAMoyind o€ oia ta ordota rapaywyrs,
UETATIOMNONG KAl EUTOPIAS EXWVVUWY TOTHUHRWY TPOLOVTWY (ELT€ [roloyixwy
ELTE OVUPATINGDY) OEV EYOVUE HAULA EATHLOA ETUBIWTNG TTOV TAYXOTULO KAl

ATALTNTIHG AVTAYWVIOUO.

Meunovawusvss mpoordlsiss urops! va Eyovy mpoowowss 1j akloroyeg
ETUTVYIEG arhd 0gv Oa uropsoovy va saopakioovy T Prwouotnra twy
AETBLaxY aypoTHwy EXUETANMEDTEQY ®al oVVAUaA TNY AEIOTIPERT EXPBIwTT
o0 Aéabrov rapaywyov.



